
	 Any type of self-audit to 

be conducted by (or supervised 

by) a competent person.
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SYNOPSIS

ACT JANUARY 2019

The new year is here, and it’s important 
you start it off right. So why not 
implement an audit of your company’s 

safety program? 
The basic reason for engaging in a safety-

program audit is to ensure that your program  
is functioning properly and helping you achieve 
your goal of zero accidents. A proper safety-
program audit should be designed to confirm 
that effective program elements are in place 
for recognizing, removing, or controlling 
hazards that could unfavorably impact your 
company’s physical and human assets. When 
audits are done right, they help reduce injury 
and illness rates, lower worker’s compensation 
costs, empower employees by involving them in 
activities affecting their own safety and health, 
increase job satisfaction, and make the company 
more competitive in the marketplace.

What should go into 
your safety-program audit? 
According to online safety training company 
Vivid, formal safety audits should:

n �Be conducted on a regularly scheduled basis,
n �Demonstrate the company has made a 

commitment to safety and is monitoring  
and enforcing its established safety policy  
and procedures,

n �Be an official part of the company’s health 
and safety program,

n �Involve employees, supervisors, middle  
and upper-level operating management,  
and health and safety professionals, and

n �Establish a schedule of safety audits for  
each workplace and work process.

Also note that OSHA requires any type of self-
audit to be conducted by (or supervised by) a 
competent person who is capable of identifying 
the relevant workplace hazards. According to 
OSHA, competent persons are employees or 
management officials who have the training 
or experience necessary to identify workplace 
safety or health hazards, given the scope and 
complexity of the processes under review. 

Commit to safety
Here are five ways, courtesy of OSHA, 
management team members can show their 
commitment to your safety program. 

��Management implements and 
communicates a written, signed policy 

supporting the safety and health program. 
Management routinely demonstrates 
visible commitment to the program. 
�Management defines specific goals  
and expectations for the program, along 

with plans for achieving the goals. 
Management allocates appropriate 
resources (funds and time) to accomplish 

goals and manage the program. 
Management assigns responsibility and 
accountability for implementing and 

maintaining the program. 

While OSHA does not explicitly require them, 
a voluntary safety audit programs are a sound 
business practice that demonstrate a company’s 
commitment to continuous improvement of its 
health and safety effort.

For a useful safety audit guide, please visit:
https://www.osha.gov/shpguidelines/docs/
SHP_Audit_Tool.pdf� n
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SC&RA Board & 
Committee Meeting
Wailea, HI
www.scranet.org

January 22-25, 2019
World of Concrete
Las Vegas, NV
www.worldofconcrete.com/ 
en/attendee.html

February 19-22, 2019
SC&RA Specialized 
Transportation 
Symposium
Westin Galleria Houston
Houston, TX 
www.scranet.org

February 24-27, 2019
North American Iron 
Workers/IMPACT 
Conference 
www.impact-net.org
Las Vegas, NV

April 8-14, 2019
Bauma 
Munich, Germany
www.bauma.de

April 23-27, 2019
SC&RA Annual 
Conference
Omni La Costa Resort
Carlsbad, CA 
www.scranet.org

May 20-23, 2019
AWEA Wind Power
George R. Brown Convention 
Center
Houston, TX 
www.windpowerexpo.org 

June 5-8, 2019
Crane Rental 
Association of Canada 
(CRAC) Conference 
and General Meeting
Delta Prince Edward
Charlottetown, PE 
www.crac-aclg.ca

June 26-27, 2019
International Tower 
Crane (ITC) Conference
Hotel Savoyen 
Vienna, Austria
www.khl.com-itc
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New year audit
Start the year off with a commitment to continually improve safety. 

Safety audits should be regularly scheduled yearly.
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